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Summary of Project 
 
 The Western Area City County Cooperative assigned myself, Curtis Kunkel, to 
create and administer a technology audit to cities in west central Minnesota whose 
population was under 2,500.  The reason behind this was that there are state government 
audits for cities that are larger and for cities that are as larger as Minneapolis or St. Paul, 
but no technology audit for a city smaller than 5,000.  This group of cities with population 
under 5,000 are in the most need for advanced technology since most of the towns this size 
are still doing many items without any technology like it was the 1960s.  This is 
unacceptable and hence the reason for this project. 
 Initially, I had to create an audit tool to be used in these cities.  The ‘Community 
Technology Office Survey’ is what I created for this task (see pg. 5-8).  From this point, 
each city was the same.  I would go in and talk with each city office department heads and 
ask what was basically in this ‘Community Technology Office Survey’ after which I would 
go back and write up a report of my findings.  Each report includes the date of the audit, 
the offices I spoke with, their requests and my recommendations.  All of the reports are 
given in pages 9-34. 
 Now that all of these reports are compiled, WACCO plans on creating some grant 
proposals in order to fund some of the items that each city requested based upon each 
city’s need.  Any further questions about what is planned for these reports should be 
directed to WACCO. 
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Community Technology Office Survey 
 
(1) What is the name of the organization? __________________________________________________ 
 
(2) Who is the contact person? ___________________________________________________________ 
 
(3) Contact person’s phone number: ______________________________________________________ 
 
(4) Contact person’s E-mail address: ______________________________________________________ 
 
(5) How many employees work at this location? _____________________________________________ 
 
(6) – (8): What type of service provider do you have for the following services? 
          Telephone Satellite         Cable               Internet service          Not 
           company  provider       company             provider (ISP)      applicable 
(6) Telephone . . . . . . . . .                                                   
(7) TV programming . . .                                                        
(8) Internet . . . . . . . . . .                                                         
 
(9) How many computers are on site? ______________________ If 0 computers, go to Question 20 
 
(10) Are the computers connected to the Internet?    Yes    No, Go to Question 18  
 
(11) How do you connect to the Internet? 
   Don’t know 
   Computer with a dial-up modem connection 
 Higher speed connection (specify type): 
   Dedicated 56K 
   ISDN 
   DSL 
   T-1 
   DS3 or greater 
 
(12) Is this sufficient for 2 years from now?   Yes    No    Don’t know 
 
(13) - (17): How satisfied are you with the following characteristics of your Internet Services 
                             Satisfied      Neutral      Dissatisfied 
 (13)  Speed of operation . . . . . . . . . . . . . . . . . . . . . . . . . .                         
 (14)  Price of services . . . . . . . . . . . . . . . . . . . . . . . . . . .                             
 (15)  Customer Service . . . . . . . . . . . . . . . . . . . . . . . . . .                         
 (16)  Reliability (system is “up”and no busy signals) . .                           
 (17)  Your choice of providers (competition) . . . . . . . .                         
 
(18) Are the computers on a network?   Yes    No, Go to Question 20 
 
(19) What kind of network? 
   Local Area Network (LAN) 
   Direct connection to main headquarters (WAN) 
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(20) – (22): How do you obtain technical support for the following? 
            In-house         Contractor       Combination             N/A 
 (20) Network . . . . . . . . . . . . . . . .             
 (21) Applications/software . . . . .             
 (22) Personal Computer & OS . .             
 
(23) Does your organization have a web site? 
   Yes    No    Don’t know 
If yes, how often is it updated? 
  At least once a day 
  Once a week 
  Once a month 
  Longer than a month 
  Don’t know  
  
(24) What services would your office like to provide the community with via the Internet?  Check all 
that apply. 
   Meeting notices, agendas, minutes 
   Community library catalogs and electronic library resources 
   Special-interest-group (i.e. seniors, youths) bulletin boards 
   Property tax records 
   Maps (GIS, land use, directions, street maps) 
   Business listings in the community (i.e. yellow pages) 
   Job opportunities in the community 
   Rules, regulations and ordinances (i.e. building codes) 
   Weather and road conditions 
   Other: _______________________________________________________________________ 
 
(25) – (29): If high-speed connections were available in the community, how likely is it that you would 
use the following applications? 
                  High        Low     Neutral 
 (25) Video conferencing for meetings with colleagues . . .       
 (26) Video conferencing with suppliers . . . . . . . . . . . . . . .        
 (27) Video conferencing with customers . . . . . . . . . . . . . .       
 (28) Education programs, training, seminars, etc. . . . . . .        
 (29) Other: _____________________________________       
 
(30) – (31): If video conferencing facilities were available for your use, how often would you use them if 
the facility is . . .  
            Frequently    Occasionally      Never 
 (30) on your premises . . . . . . . . . . . . . . . . . . . . . . . .                
 (31) within the community . . . . . . . . . . . . . . . . . . . .                
 
(32) How many video conferencing rooms would be in use simultaneously? ______________________ 
 
(33) Does your office have a voicemail system implemented?        Yes          No            Don’t know 
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(34) How many fax machines does your office have? ____________________________    Don’t know 
 
(35) How many copy machines does your office have?  __________________________    Don’t know 
 
(36) Does your office have a technology plan in writing?    Yes         No   Don’t know 
 If yes, Explain. 
 
 
 
 
 
(37) In general, what level of computer proficiency is representative of staff members in your area? 
   High         Medium   Low 
 
(38) – (46): Indicate which areas your employees (and yourself) need training. 
                  Yes          No  Don’t Know 
 (38) Basic computer concepts . . . . . . . . . . . . . . . . . . . . . . .       
 (39) Operating System . . . . . . . . . . . . . . . . . . . . . . . . . . . . .        
 (40) Spreadsheet . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       
 (41) Word Processor  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       
 (42) Database . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       
 (43) Internet . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       
 (44) E-Mail . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .       
 (45) Local Area Network. . . . . . . . . . . . . . . . . . . . . . . . . . .       
 (46) Computer Programming. . . . . . . . . . . . . . . . . . . . . . .       
 (47) Graphics Software (Publisher, Photoshop, etc.) . . . .       
 (48) Other: ______________________________________       
 
 
(49) How could your office benefit from technology? 
 
 
 
 
 
 
(50) Are your employees receptive to computer-based applications to help solve their problems? 
   Yes         No   Don’t know 
 
(51) Do you know of any technology that could help your office? Explain. 
 
 
 
 
 
(52) What hinders you from implementing this technology? 
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Additional Comments: 
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City of Elbow Lake Technology Audit Report 
 
 
1. Introduction 
 During the week of May 28-May 31, 2002, Curtis Kunkel, an intern for the 
Western Area City County Cooperative (WACCO) conducted a technology audit on the 
city of Elbow Lake.  Curtis Kunkel is a student at the University of Minnesota, Morris who 
is double majoring in Computer Science and Mathematics with a Statistics minor who was 
selected as an intern for WACCO to create and conduct technology audits for communities 
in west central Minnesota whose populations were under 2,500.  The following is a report 
of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, Elbow Lake is heading in the right direction when it comes to technology, 
but is suffering from a lack of funds much like most everyone these days.  The good news 
is that each department is using the technology they have in a very good and mostly 
efficient manner.  They bad news I got from talking to most of the department supervisors 
was that technology is not a very high priority when it comes to the budget.  Hopefully the 
following sections will help explain some of the reasons behind some of the requested 
technological equipment. 
 
2.1. City Administrator’s Office 
 The city administrator’s office had only a few things that they would like to 
see added to their office in the near future.  They would like to see a web site 
created, a voicemail system installed, and a storage site for their file back-up disks 
at another location other than their own building. 
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 The simplest of these to implement is a storage site for their file back-up 
disks at another location other than their own building.  What they could do is 
every night after they back-up their files onto disks is to have one of them bring the 
disks home for the night or bring them to the utility office or something else along 
those lines.  This doesn’t require any money to be spent by the office and therefore 
the habit just needs to be started. 
 The next easiest item to be implemented is a voicemail system.  They could 
start out by just getting an answering machine, which they have already done, and 
then set aside X amount of dollars in their budget each month for Y amount of 
months at which time they would have the money to purchase a voicemail system. 
 The need for a web site is the final item and will be discussed later. 
  
2.2. Police Department 
 The police department has just moved into their new office and is still 
waiting for Internet service in their new building.  This is their top priority at the 
moment, but other than that, they would like to see their cell phones upgraded, a 
video conferencing room available to use, a video projector, a lap top computer, 
and a way to back-up their files in the future. 
 The police department currently has 2 cell phones that are a few years old.  
It would be to their best interest if they were to invest in newer ones.  This would 
only require that they go and find new ones that they would like to use and bring a 
proposal to the city council.  I would back this without question. 
They also requested a video projector to use as a training aid for different 
classes that they supervise, i.e. firearm safety class, motorcycle safety class, etc.   
One thing that should be started in the future is the use of back-ups for files 
on the computers that they use.  Currently they have a hard copy and a copy on a 
3½ in. floppy disk.  These disks are very unreliable so it would be in their best 
interest to find another way of backing up their files. 
Video conferencing is one form of technology that the police department 
would use a great deal.  They have meetings with surrounding community police 
departments where mileage could be saved through the use of a video conferencing.  
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Another way they could use a video conferencing system is to teach the D.W.I. and 
D.U.I rehab classes.  This will be more convenient for both the community and the 
police department.  
 The final item is a lap top computer that would allow the police department 
to not be restricted to writing reports in the office and would allow them to multi-
task.  An example of this is that they could both radar traffic and type up reports at 
the same time.  This has the main advantage of allowing the cops to be out of the 
office more and on the street patrolling. 
 
2.3. Utilities 
The utility department is split into two sections: ‘Water & Sewer’ and 
‘Electric’.  They both share the same office and therefore have some of the same 
needs for new equipment.  They are as follows. 
There is a need to upgrade the computers and the Internet speed.  They both 
use the Internet and the computer on a daily basis and therefore the faster the 
computer, the more efficient they will be doing their jobs. 
They would also like a copy machine because currently they use the city 
administrator’s office’s copy machine numerous times a day, which is almost a 
mile away from their office.  If they had their own copy machine, they would save 
the time it takes to run to the city administrator’s office just to make some copies. 
The utilities are yet another case where back-ups for their computer files are 
needed and need to be stored off site. 
The utilities also would like a web site that would allow city residents to 
access information about the different things that are going on with the city 
utilities.   
 
2.3.a. Water & Sewer Department 
Other than the previously mentioned items, the Water & Sewer 
department didn’t have any other requests for addition equipment. 
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2.3.b. Electric Department 
 The Electric department would like a voice mail system started in 
the near future.  This would allow people to contact them easier since they 
aren’t in the office very often during the day, especially when repairs need 
to be made that require all of the available employees. 
 They would also like to see the addition of new portable and desktop 
computers in the future.  The one computer that they have will probably not 
be suitable for 2 years down the road, so they want to have some sort of 
plan for an upgrade in the near future. 
 One final item that they would love to see is a Computer Aided 
Drafting (CAD) system so they could plan projects easier.  This would not 
only require the purchase of a system but would also require the training of 
the program to the persons who are going to use it. 
 
2.4. Public Library 
 The library needs upgraded computers for the future.  The ones they have 
right now are cluttered with files and need to be fixed.  They could also use some 
sort of write protection for the computers that would be used for the public, like 
their lab has.   
Along with their upgraded computers, they could also use a CD-RW to 
back-up the files they have on their main staff computer.  They would then have the 
ability to back-up their files and would only have to find a place to store the back-
ups off site.   
A scanner that would be available to the public to use on a computer would 
also be helpful.  Along with the scanner, a good color printer would be beneficial 
so that the images could print at a higher quality than currently available.  Another 
item that could be available for public use is a digital camera that would be able to 
hook up to the same computer as the scanner/color printer system.   
One item that would be used quite often is an intercom system.  This could 
be used to page people that are on the floor if they have a telephone call or to check 
if anyone is in the library upon closing time, etc. 
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They would also like to see a video conferencing system available in the 
future.  This would help with different training classes that could be offered and 
different lectures, etc. 
The final item is that they would like their web site to be updated.  It was 
last updated many years ago and needs to be redone.   
 
2.5. Tipsinah Mounds Campground 
 The only item that the campground needed was the storage of computer file 
back-ups off site.  One possibility is to bring them into the city administrator’s 
office and store them there. 
 
3. Recommendations 
 Along with the previous requested equipment, I also asked each department 
whether they would like training in different computer based applications, tools, etc.  The 
following chart is a prioritized list of items whose score was over 50%. 
5/5 4/5 3/5 
• Spreadsheet 
• Database 
• Web page programming • Word processing 
• Basic computer concepts 
• Operating system 
 
 I would suggest training become available in all of these areas.  I would also 
suggest the following prioritized items to be implemented in the next couple of years 
(highest priority first) 
• Computer file back-up equipment, off-site location, and process 
• A City web site created that held information and links to all departments 
along with each department’s web sites created.  All web sites should be 
updated as often as necessary not to go longer than a month. 
• The instigation of a technology plan that would allow each department to 
purchase new equipment each year.  This technology plan should be in 
writing and should be large enough so the department can purchase a new 
computer (at least $1,500 for each department). 
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• Internet for the police department office. 
• Voicemail system purchased for all departments. 
• Upgraded Internet speed for the utilities office. 
• A video conferencing room created in the library/city administrator’s office 
building.  This is a central location that would be accessible to any who 
needed it. 
• All other requests I do not see as being an essential purchase, but with the 
Technology Plan previously mentioned, these purchases would be a 
possibility for the department to purchase in the future. 
 
These are the recommendations I would make to the City of Elbow Lake in regard 
to their future technology.  I would hope for no less than I have outlined here.  They are 
doing a wonderful job with what they have and the additions I have outlined would allow 
the city employees to continue doing an outstanding job in a more efficient manner.  
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City of New York Mills Technology Audit Report 
 
 
1. Introduction 
 During the week of June 3 – June 7, 2002, Curtis Kunkel, an intern for the Western 
Area City County Cooperative (WACCO) conducted a technology audit on the city of New 
York Mills.  Curtis Kunkel is a student at the University of Minnesota, Morris who is 
double majoring in Computer Science and Mathematics with a Statistics minor who was 
selected as an intern for WACCO to create and conduct technology audits for communities 
in west central Minnesota whose populations were under 2,500.  The following is a report 
of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, New York Mills is heading in the right direction when it comes to 
technology, but is suffering from a lack of funds much like most everyone these days.  The 
good news is that each department is using the technology they have in a very good and 
mostly efficient manner.  They bad news I got from talking to most of the department 
supervisors was that technology was not introduced into some of the areas until earlier in 
the year.  Hopefully the following sections will help explain some of the reasons behind 
some of the requested technological equipment. 
 
2.1. City Clerk’s Office 
 The city clerk’s office had a few things that they would like to see added to 
their office in the near future.  They would like to see a web site created, two new 
computers, a network set-up in their office, a color printer, a scanner, a telephone 
system, two new telephones, their accounting software networked within their 
office, a new copy machine, an overhead projector, and an off-site storage location 
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for computer file back-ups.  I would also like to see an answering machine 
purchased for this office. 
 The simplest of these to implement is a storage site for their file back-up 
disks at another location other than their own building.  What they could do is 
every night after they back-up their files onto disks is to have one of them bring the 
disks home for the night or bring them to the police department or something else 
along those lines.  This doesn’t require any money to be spent by the office and 
therefore the habit just needs to be started. 
 The next item(s) that I would implement is a computer network in the office 
after the purchase of two new computers.  If they were to purchase two new 
computers, a hub, and some network cables, they could create a Local Area 
Network (LAN).  The largest expense would be for someone to come in and set it 
all up.  With the use of a network, the use of a firewall software program (extra 
layer of protection from hackers) and the use of anti-virus protection software 
would be greatly needed. 
 With the computers on a network, the accounting software could be 
converted to the network also.  This will allow more than one person to use the 
software at the same time, allowing for more efficient use of the computers and the 
software. 
 The next area that could be improved upon is the telephone system.  They 
could use a new telephone system so that they can place people on hold and page 
people in the other extensions of the city, i.e. Public Works, Police Dept.  Along 
with the new telephone system, two new telephones that could be used by this 
system would be beneficial to the efficient use of this system.  An answering 
machine or voicemail system could also be implemented at the same time as this 
new telephone system so that messages can be left for people that are unavailable. 
 Other items that could help the clerk’s office are a color printer, a scanner, a 
new copy machine, and an overhead projector.  These items all could be purchased 
at any time. 
 The need for a web site is the final item and will be discussed later. 
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2.2. Police Department 
 The police department is located in the same building as the county offices 
and sheriff department.  The items that they would like to see in the future are a 
digital camera, a squad car video camera, two squad car radios, two squad car 
radars, a new fax machine, a new telephone system, a new set of stop sticks for 
radar tracking, a new computer, and training in different computer applications like 
MS Excel. 
 The telephone system could be similar or even connected to that of the city 
clerk’s office.   
 Items that they need upgraded for their police cars and duties are a new set 
of stop sticks for their radar tracking guns, two new squad car radar guns, two new 
squad car radios, and a squad car video camera.  These items would make their jobs 
both safer and more efficient.   
 A digital camera would prove to be very helpful with the amount of pictures 
that they take at evidence scenes or elsewhere.  
 A new fax machine would also help them with the amount of faxes that they 
receive. 
 The other item that would be useful would be a new computer so that there 
is more than one computer in case more than one person wants to fill out a report at 
the same time, which happens more often than not.  With the addition of another 
computer, reports will be filled out more efficiently and there won’t be multiple 
people waiting for the same computer.  Not only is an additional computer needed, 
but virus protection software and file back-ups are necessary also.   
 The other item that is needed is training in different applications of the 
computer.  These applications that are most needed are basic computer skills and 
spreadsheet applications. 
 The need for a web site is the final item and will be discussed later. 
 
2.3. Public Works 
I did not get a chance to meet directly with the public works director, but 
here is a list of what he requested: 
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• GPS Mapping System 
• ACAD Mapping / Plotting with associated hardware & software 
• Environmental Sensors / Scada IN PLC interface with current system 
• In-house computer & software upgrades 
• Weather radio 
• AMR meter system and computer 
• Mini-TV and transponder for locating utility lines 
• Server for all city department network 
• Electronic filing and document transcription / scanning 
• Radios (vehicles) 
• Fax machine 
• Printer 
• Software training 
• Digital camera 
• Cell phones 
 
2.4. Public Library 
 The library didn’t request very many items since they were sitting pretty 
well with technology.  The items they did request were a telephone system, a 
weather radio, a new photocopier, and new computers in the future. 
 A telephone system and a weather radio would be the two items that would 
be first prioritized since they have no existing technology of this sort implemented.  
A new photocopier and new computers to replace the old ones should come as a 
later priority.   
 
2.5. Liquor Store 
 The liquor store had a few items that they needed to get in order to move in 
to the current day and age.  First of all, they are still doing inventory by hand and 
not through any computer scanning system.  Therefore, the addition of a point of 
sale scanner, a driver’s license scanner, and two new cash registers are a must.  
Security cameras should also be placed in the liquor store, whether they are real or 
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fake some type of precaution must be made to prevent theft or robbery.  The only 
other item that would be needed in the future is a computer with a printer so that 
any paperwork could be done in a more efficient manner.  These items would not 
only make it a safer store, but a more efficient one as well. 
 
2.6. Fire Department 
 The only item that the fire department would like to see implemented is not 
something specifically for the fire department, but actually could be used by all 
parts of the city.  They would like to see a lap top computer with a video projector 
available for presentations, training, etc. 
 
2.7. City Pool 
The only thing the pool needed for the future is a lap top computer so that 
the creation and storage of files, sign-up sheets, etc. could be kept separate from the 
manager’s personal computer. 
 
3. Recommendations 
 Along with the previous requested equipment, I also asked most departments 
whether they would like training in different computer based applications, tools, etc.  The 
following is a list of training requested that I got from this questioning: Spreadsheet, 
Database, Web Page Programming, and Network Training. 
The training outlined above and the items requested by the department heads are 
the recommendations I would make to the City of New York Mills in regard to their future 
technology.  I would hope for only a few items from each department to begin with since 
most lists are quite large.  Even though the lists are large, they are still doing a great job 
with the technology they have.  These additions would allow the city employees to 
continue doing an outstanding job in a more efficient manner with the right tools.  
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City of Henning Technology Audit Report 
 
 
1. Introduction 
 During the week of June 24 – June 28, 2002, Curtis Kunkel, an intern for the 
Western Area City County Cooperative (WACCO) conducted a technology audit on the 
city of Henning.  Curtis Kunkel is a student at the University of Minnesota, Morris who is 
double majoring in Computer Science and Mathematics with a Statistics minor who was 
selected as an intern for WACCO to create and conduct technology audits for communities 
in west central Minnesota whose populations were under 2,500.  The following is a report 
of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
 
2.1. City Clerk’s Office 
 The need for upgraded computers is a must, and the need for one more 
additional computer would also be necessary.  These computers would need to have 
a new operating system, the Microsoft Office Suite (MS Word, MS Excel, MS 
Access).  Training in these programs would also be recommended along with 
general training in computers for all employees of the city.   
 They would also like a new phone system installed with headsets for the 
phones also.  This would help in their ability to track down other people in case of 
a call that is holding on the line. 
 Other items in their office that need to be upgraded/purchased is a new copy 
machine, a new fax machine, a digital camera, a postage machine for billing, and 
new calculators/adders. 
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 Another thing that this office needs is an intern/temp position that would 
transfer all the paper files to a computer system.  This would eliminate the hassle of 
going through the paper files in search of a certain file when it would be more 
efficient to find it on the computer. 
 The need for a web site is the final item and will be discussed later. 
  
2.2. Police Department 
 The police department had just upgraded their computer and didn’t require 
any other form of technology at this time.  The only item that would be needed in 
the future would be the creation of a web site, but this topic will be discussed later. 
 
2.3. Public Works 
The public works department has just installed a new water treatment 
facility in a new building so they are more than good technology wise.  The only 
other item that would be needed for the future is a web site and this will be 
discussed later. 
 
3. Recommendations 
 Along with the previous requested equipment, I also asked most departments 
whether they would like training in different computer based applications, tools, etc.  All 
of the departments would like any training possible. 
 The addition of a citywide web site would be beneficial to the advancement of their 
city’s technological standards. 
The training outlined above and the items requested by the department heads are 
the recommendations I would make to the City of Henning in regard to their future 
technology.  Seeing that this list isn’t very large, I would hope for most of the items to be 
purchased right away, with the exception of the digital camera, postage machine, and new 
copy machine.  They are doing a great job with the technology they have and I hope that 
they continue to do a great job in the future.  These additions would allow the city 
employees to continue doing an outstanding job in a more efficient manner with the right 
tools.  
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City of Glyndon Technology Audit Report 
 
 
1. Introduction 
 During the week of July 1 – July 5, 2002, Curtis Kunkel, an intern for the Western 
Area City County Cooperative (WACCO) conducted a technology audit on the city of 
Glyndon.  Curtis Kunkel is a student at the University of Minnesota, Morris who is double 
majoring in Computer Science and Mathematics with a Statistics minor who was selected 
as an intern for WACCO to create and conduct technology audits for communities in west 
central Minnesota whose populations were under 2,500.  The following is a report of his 
findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, Glyndon is heading in the right direction when it comes to technology, but 
when it comes to technology the size of their town hinders their justification to purchase 
large items that would benefit larger communities.  The good news is that Glyndon is using 
the technology they have in a very good and efficient manner.   
 
2.1. City Clerk’s Office 
 The city clerk’s office had a few things that they would like to see added to 
their office in the near future.  They would like to see a lot of training in many 
different areas so that they can use their current technology more efficiently.  The 
areas that were requested were MS Word, MS Excel, CD-RW back-up training, 
Internet Security, MS Publisher, and the purchase of and training for a Digital 
Camera. 
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 Training only makes sense because if they have the technology, they should 
be utilizing all of its capabilities, and the purchase of a digital camera would help in 
their police department for any crime scene photographs.  
 
2.2. Police Department 
 The police department is located in the same building as the city clerk’s 
office.  The items that they would like to see in the future are an updated computer 
in their office, training in the above mentioned items, and the money to hire a 
temporary intern that could create all the paper reports that need to be filled out by 
hand to computerized reports. 
 The training, like I said before, is only beneficial to the efficiency of their 
operation.  An updated computer in their office is also a beneficial item because the 
one they are using is quite a few years old.  The only item that might be difficult 
would be an intern to create a computer program/template for all of the reports that 
need to be filled out.  I don’t know if one could be offered to a student at Minnesota 
State, Moorhead, but that would be my recommendation since it is only a 10-
minute drive for them and a 2-hour drive for someone at the University of 
Minnesota, Morris.   
 
3. Recommendations 
 I think that all of the items that were requested are well justified and would be very 
beneficial to the operation of the city offices in the future.  I would hope that Glyndon 
would receive all of their requested items so that they could improve their efficiency of 
which they operate even more. 
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City of Barnesville Technology Audit Report 
 
 
1. Introduction 
 During the week of July 8 – July 12, 2002, Curtis Kunkel, an intern for the Western 
Area City County Cooperative (WACCO) conducted a technology audit on the city of 
Barnesville.  Curtis Kunkel is a student at the University of Minnesota, Morris who is 
double majoring in Computer Science and Mathematics with a Statistics minor who was 
selected as an intern for WACCO to create and conduct technology audits for communities 
in west central Minnesota whose populations were under 2,500.  The following is a report 
of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, Barnesville is heading in the right direction when it comes to technology. 
They have made good progress in the last five years to get to their technology-based office 
they have today.  Barnesville is using the technology they have in a very efficient manner 
and would be a great example for other small cities to strive towards.   
 
2.1. City Clerk’s Office 
 The city clerk’s office had a few things that they would like to see added to 
their office in the near future.  They would like to see virtual networking (VPN) 
software purchased and licensed for their branches of the city that aren’t stationed 
in their office, an upgraded phone system, some upgraded computers for the office, 
a projector for a computer to hook up to, and training in areas like CAD, GIS, 
Microsoft Excel, and Microsoft Access.   
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 A VPN would be beneficial for the branches of their city departments to 
access all of the information on the server.  That would allow the information to be 
at one location so everyone can access the files more easily. 
 An upgraded phone system is necessary since their old one is getting up 
there in years.  Some of their computers are also getting older and new ones would 
help out many of their employees.  A projector would be nice for presentations via 
Power Point, etc.  And training in the above mentioned items would be a vital 
necessity. 
  
2.2. Police Department 
 About the only items that the police department would need would be an 
upgraded computer with a printer/copier.  This would allow their reports to be 
printed at a higher quality and their new computer would be faster so they can get 
their tasks done faster. 
 
3. Recommendations 
 I think that all of the items that were requested are well justified and would be very 
beneficial to the operation of the city offices in the future.  Although they are farther ahead 
in their technology integration than most other small cities I have audited, I would hope 
that Barnesville would receive all of their requested items so that they could improve their 
efficiency of which they operate even more. 
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City of Pelican Rapids Technology Audit Report 
 
 
1. Introduction 
 During the week of July 15 – July 19, 2002, Curtis Kunkel, an intern for the 
Western Area City County Cooperative (WACCO) conducted a technology audit on the 
city of Pelican Rapids.  Curtis Kunkel is a student at the University of Minnesota, Morris 
who is double majoring in Computer Science and Mathematics with a Statistics minor who 
was selected as an intern for WACCO to create and conduct technology audits for 
communities in west central Minnesota whose populations were under 2,500.  The 
following is a report of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, Pelican Rapids is heading in the right direction when it comes to 
technology, but the funds just aren’t there to purchase computers and the like without fund 
raising, writing grants, etc.  The good news is that Pelican Rapids is using the technology 
they have in a very good and efficient manner.   
 
2.1. City Clerk’s Office 
 The city clerk’s office had a few things that they would like to see added to 
their office in the near future.  They would like to see a lot of training in many 
different areas so that they can use their current technology more efficiently.  The 
training could be in any area just so long as it could be a self-training program 
possibly on a CD.  The other items that they could use were some lap top 
computers and a new desktop computer that is DSL ready. 
 They would like to see their office as a paper-free office in the near future.  
Five of the laptops would be lent to the council members so that they would be able 
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to communicate electronically and keep all of their notes off paper and onto their 
computer.  The other laptop would be used in the office by the staff and be used 
any time a staff member needs to travel and take their work with them. 
 Only one of their computers needs upgrading, thus the need for one DSL 
ready computer.  This would allow for a more stable environment since it won’t be 
running Windows 95, its current operating system. 
  
2.2. Police Department 
 The police department would like to see an updated computer in their 
office, training in any areas possible, a new program to run their department, a 
camera / VCR for an interview room, a camera in the squad car, and possibly some 
new radios (both hand-held and main) and new radar systems. 
 The training is beneficial to the efficiency of their operation.  An updated 
computer in their office is also a beneficial item because the one they are using is 
quite a few years old.  Along with this new computer, they could also come a new 
program to run their department so that their office could go completely paper free.   
 They would like to increase their use of video so that court cases have 
stronger evidence from the police.  They would like at least one surveillance 
camera for in their squad car.  They have already set up a room that can be used as 
an interview room, but they need the equipment for it, i.e. a camera/VCR system. 
 The only other items were a lesser priority at the moment.  They would like 
a new radar system so they can stop using a slightly outdated system.  The towns 
sheriff’s office just received a new radio system and for the police to be at the same 
level of security as the sheriffs department they would need to buy some new 
radios.  More specifically two main radio systems and a few hand held radios. 
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2.3. Utilities Department 
 The utilities department would like to see two updated computers in their 
office and any training possible. 
 The training is beneficial to the efficiency of their operation.  Two updated 
computers in their office is also a beneficial item because the one they are using is 
quite a few years old.  In my mind this justifies a need for couple new computers. 
 
3. Recommendations 
 I think that all of the items that were requested are well justified and would be very 
beneficial to the operation of the city offices in the future.  I would hope that Pelican 
Rapids would receive most of their requested items so that they could improve their 
efficiency of which they operate even more. 
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City of Hawley Technology Audit Report 
 
 
1. Introduction 
 During the week of July 22 – July 26, 2002, Curtis Kunkel, an intern for the 
Western Area City County Cooperative (WACCO) conducted a technology audit on the 
city of Hawley.  Curtis Kunkel is a student at the University of Minnesota, Morris who is 
double majoring in Computer Science and Mathematics with a Statistics minor who was 
selected as an intern for WACCO to create and conduct technology audits for communities 
in west central Minnesota whose populations were under 2,500.  The following is a report 
of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, Hawley is heading in the right direction when it comes to technology.  
They have gotten some lucky breaks when it comes to purchasing an infrastructure for 
their building to run on.  
 
2.1. City Clerk’s Office 
 The city clerk’s office had a few things that they would like to see added to 
their office in the near future.  They would like to see a lot of on-site training in 
many different areas so that they can use their current technology more efficiently.  
They would also like to see a server data management system implemented into 
their server.  Also, an updated web site is needed and a sound system for their town 
meetings would be a good investment. 
 The sound system is their lower priority item, but it would be needed to 
allow for better taping of their meetings that they run on their town’s cable channel.  
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An updated web site would be very helpful since it pretty much consists of a couple 
pictures and an under construction sign. 
 The server-side data management system is their number one priority right 
now because if they can get that running then all of their filing could be done in a 
more efficient manner.  They were not picky as to whether they wanted a system 
created or one that is in use somewhere else as long as they got one. 
 The final item is training.  The training that they requested is on-site 
training on projects that they are currently working on.  They are small enough that 
they don’t have time to be going somewhere for a day just to get some training or 
to waste time on a dummy file for training.  They value every second of every day 
and can’t afford to give up even a half hour of it. 
 
2.2. Police Department 
 The police department requested nothing but a digital camera.  They are 
very happy with what they have and are grateful for it at the same time, but with 
the amount of pictures that need to be taken with the new firearms bill, they do see 
the need for the efficiency of a digital camera. 
 
3. Recommendations 
 I think that all of the items that were requested are well justified and would be very 
beneficial to the operation of the city offices in the future.  I would hope that Hawley 
would receive all of their requested items so that they could improve their efficiency of 
which they operate even more. 
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City of Frazee Technology Audit Report 
 
 
1. Introduction 
 During the week of July 29 – August 2, 2002, Curtis Kunkel, an intern for the 
Western Area City County Cooperative (WACCO) conducted a technology audit on the 
city of Frazee.  Curtis Kunkel is a student at the University of Minnesota, Morris who is 
double majoring in Computer Science and Mathematics with a Statistics minor who was 
selected as an intern for WACCO to create and conduct technology audits for communities 
in west central Minnesota whose populations were under 2,500.  The following is a report 
of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, Frazee is heading in the right direction when it comes to technology.  They 
have most of their technology in place and just need some training to utilize the equipment 
they have more effectively.  
 
2.1. City Clerk’s Office 
 The city clerk’s office had a few things that they would like to see added to 
their office in the near future.  They would like to see some intermediate to 
advanced training in almost any area.  They would also like to see a network set up 
so that they could be connected inside their office and not just on a bunch of 
individual PCs.  The final item would be a better telephone system.  The later two 
are of lesser importance to them than is the first one. 
 The areas of training that would be beneficial are word processing, 
spreadsheet, and database.  They wouldn’t mind traveling to Fergus Falls, for 
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example, but they would like the classes to get into more of the advanced topics 
and less of the beginning items. 
 A computer network is necessary for collaboration of files, information and 
ideas and would prove to be a valuable addition to their office. 
 A new telephone system would also allow the office to run smoother so 
they don’t receive phone calls in one office that are actually rerouted to another 
office when they don’t pick up the phone (like their current system). 
 
 
3. Recommendations 
 I think that all of the items that were requested are well justified and would be very 
beneficial to the operation of the city offices in the future.  I would hope that Frazee would 
receive training before a computer or telephone network, but with what they have they are 
a very efficient office. 
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City of Wheaton Technology Audit Report 
 
 
1. Introduction 
 During the week of August 5 – August 9, 2002, Curtis Kunkel, an intern for the 
Western Area City County Cooperative (WACCO) conducted a technology audit on the 
city of Wheaton.  Curtis Kunkel is a student at the University of Minnesota, Morris who is 
double majoring in Computer Science and Mathematics with a Statistics minor who was 
selected as an intern for WACCO to create and conduct technology audits for communities 
in west central Minnesota whose populations were under 2,500.  The following is a report 
of his findings and recommendations for technology in the future. 
 
2. City Technology Requests 
This section summarizes what each of the departments I spoke with during my day 
of interviewing would request if they had the funding to do so.  Each section is broken 
down into paragraph’s that state what improvements each department would like to see and 
why.   
Overall, Wheaton is heading in the right direction when it comes to technology.  
They have the technology implemented to make their jobs much easier and more efficient 
along with plans on continuous updates for that technology in the future.   
 
2.1. City Clerk’s Office 
 The city clerk’s office had a few things that they would like to see added to 
their office in the near future.  They would like to see a lot of training in many 
different areas so that they can use their current technology more efficiently.  They 
would also like to see at least one of their computers replaced with an upgraded 
computer. 
 Training only makes sense because if they have the technology, they should 
be utilizing all of its capabilities.  Any area would be great for training because they 
could always use more. 
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 A new computer is only fitting since they need to replace one that is over 4 
years old.  
 
2.2. Police Department 
 The police department is would like to see a digital camera purchased so 
that they can be more efficient with their crime scene photographs and evidence 
collection.  This will go well with their new computer that they recently purchased. 
 
3. Recommendations 
 I think that all of the items that were requested are well justified and would be very 
beneficial to the operation of the city offices in the future.  I would hope that Wheaton 
would receive all of their requested items so that they could improve their efficiency of 
which they operate even more. 
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